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Operations Committee
Meeting Minutes

Date: November 12, 2025 (every 2nd Wednesday of the Month) Time: 2:00 p.m. – 4:00 p.m. 
Location: SAB-211
 						   ZOOM: https://4cd.zoom.us/j/82194560051
Meeting ID: 821 9456 0051     Passcode: FMPWEB

	Voting Members

	Chairperson: Victoria Menzies
Managers: Darris Crear, Kyle Alvarado
Faculty: Elaine Gerber, Leslie Alexander, Alternate: Joseph Randy Carver
Classified: Joe Roberts, Amber Tu
Students: Max Stemmle, Steve Sandoval




	Non-Voting Members

	Managers: Jaina Eyestone, George Mills, Larry Womack, Lt. Charles Hankins


Present: Victoria Menzies, Leslie Alexander, Max Stemmle, Steve Sandoval, Maya Jenkins, Amber Tu, Joe Roberts, Darris Crear, Kyle Alvarado, Joseph Carver, Elaine Gerber
 Zoom: Lt. Charles Hankins, Jaina Eyestone, Robert Bagany, Matthew Houser
Called to order at 2:02 p.m.
	Item
	Outcome/Decisions
	Action Items

	I. Welcome and Introductions
	Began meeting with roll call of attendees.
	No action required.

	II. Public Comment/Announcements (2 minutes each)
	No public comment or announcements.
	

	Consent Agenda – Action Item

	III. Adoption of Current Agenda
	Agenda adopted with 8 yay votes, 0 nay votes.
Motioned: Kyle Alvarado   Second: Darris Crear
Yay Votes: Amber Tu, Leslie Alexander, Elaine Gerber, Max Stemmle, Joe Roberts, Steve Sandoval, Darris Crear, Kyle Alvarado
	

	IV. Approval of October 8, 2025 Minutes
	October 8, 2025 Minutes approved with 8 yay votes, 0 nay votes.
Motion: Darris Crear  Second: Elaine Gerber
Yay Votes: Leslie Alexander, Elaine Gerber, Max Stemmle, Darris Crear, Kyle Avarado, Amber Tu, Steve Sandoval, Joe Roberts

	

	V. Space Use Form and Procedure
	Form approved with correction to change submission timeframe from “30 days” to “must be submitted and approved prior to occupying space”. Approved with 8 yay votes, 0 nay votes.
Motioned: Joe Roberts     Second: Max Stemmle
Yay Votes: Amber Tu, Leslie Alexander, Elaine Gerber, Max Stemmle, Joe Roberts, Steve Sandoval, Darris Crear, Kyle Alvarado
	· Update Space Use Form to remove "30 days before space is occupied" and replace with "submitted and approved prior to occupied

	Discussion/ Information Item

	VI. Centralized Software Subscriptions: IT Department
	· Discussed the complexities of software purchasing, focusing on cybersecurity and accessibility evaluations. 
· Explored the need for a streamlined process involving IT and DSPS, with Jaina mentioning the development of a form to inventory software and collect necessary documentation. Maya suggested consulting IT first before approaching managers, highlighting the importance of adhering to procedures. 
· Discussed the involvement of the District and the need for coordination with procurement. 
· Addressed software purchasing procedures, deciding that all software requests must go through IT for both procurement and technical support verification, with department managers serving as the initial point of contact for requests.
	· Bring centralized software subscriptions topic to CBO meeting and invite Kelly and Mandy to discuss process
· Pull data on software purchases from PO reports and credit card statements

	VII. Organize Data Working Group
	· Discussed the need to develop a data governance framework, emphasizing the importance of securing, managing, and utilizing campus data effectively. 
· Committee agreed to form a Data Governance Working Group, with Jaina taking the lead The group plans to involve various constituencies in identifying participants and ensuring representation from IT, DSPS, and other relevant areas. 
	· Establish data governance working group. All committee members: Share Data Governance Working Group information with their respective constituencies to identify interested participants

· Jaina to draft a paragraph about the Data Governance Working Group and send to committee members

	VIII. Diversity Fund Grant Application
	· Reviewed progress on a Diversity Fund Grant Application, aiming to announce it in Spring, ensuring funds are utilized within the fiscal year.
· Focused on the distribution and use of staff diversity funds, with Victoria discussing the application process and timeline for these funds. 
· The EEO committee is working to finalize an application form and process to ensure transparency and proper allocation of funds. They also discussed the need to review applications through various committees before final approval. 
	· Present Diversity Fund Grant Application to Academic Senate on Monday, November 17th 
· Convert Diversity Fund Grant Application from Word doc to PDF format 

· Get total amount of diversity funds available for current fiscal year

	Reports From Facilities and Technology/Committees

	IX. Facilities Update – Robert Bagany
                  Schedule for Current Projects:
· HVAC/Filters
· Sanitary Item Dispensers in  Bathrooms
· ELC (Furniture, Bldg. etc.)
· MESA Center - Furniture Carpet                          Paving Projects - Asphalt and Sidewalk repairs
· Native Garden
· Greenhouse near Science Bldg.
· Tree Trimming

	Tabled due to time.
	Will report at next meeting.


	X. Technology Update – Jaina Eyestone
	Tabled due to time.
	Will report at next meeting.


	XI. Report from Safety Committee Meeting – Victoria Menzies
	Tabled due to time.
	Will report at next meeting.


	XII. Report from Sustainability Committee Meeting – Robert Bagany
	Tabled due to time.
	Will report at next meeting.


	XIII. Adjournment
	Next meeting will be held on Wednesday, December 10, 2025 at 2:00 p.m.
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